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National Association of Accountants—April 1958 
SO M E months ago Business Week reported on a survey conducted by its reporters on the question of executive reports. The survey 
covered company presidents and their assistants on the question of 
what various companies were doing to make their system of reports 
more effective. 
Business Week points out that whether a company president— 
and we can add, other members of top management as well—likes it 
or not, the necessity to deal w i th reports is inescapable. Th is con-
dit ion exists whether the president's appetite for facts and figures is 
large or small . The flow of information to a company president has 
become so great that keeping up wi th the flood of paperwork that 
is deposited on his desk each day, week, and month has become a 
major problem. 
The executives covered in this survey generally agreed on 
two points: 
• There are too many reports. 
• Present reports are of poor quality. 
A R E A S T O B E C O V E R E D 
The subject of reports is broad. I have elected to concentrate 
my remarks on the importance of this problem and the opportunity 
which this area offers to al l of us as accountants; also, to point out 
some of the commonly used approaches to this problem, which have 
serious l imi tat ions; and then, to spell out the principles inherent 
in a sound approach and to il lustrate how these principles have been 
applied in actual practice. 
The objective is to avoid an inference that there is a stereotyped 
outline which can be fol lowed successfully or a standard set of reports 
which can be generally applied. There are few "pat " answers to this 
type of management problem. There are, however, sound approaches 
and principles which, when combined wi th imagination and knowledge 
of a particular situation, produce good results. 
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D E V E L O P M E N T S C O N T R I B U T I N G T O T H E P R O B L E M 
Our experience in work ing wi th clients on reporting problems 
leads us to believe that these problems are more l ikely to become 
more acute in the future than they are to lessen or disappear, owing 
to several developments of rather recent or ig in which are continuing 
to spread. 
The first of these developments is the increased stature of the 
controllership function in business today. Control lership places 
pr imary emphasis on the design and ut i l izat ion of control tools rather 
than on the more tradit ional record-keeping functions associated wi th 
accounting. Control implies that objectives are defined, that opera-
tions are planned, that records of performance are maintained, and 
that actual results are reported in comparison to a plan or goal, so 
that effective action can be taken on the exceptions. Th is concept 
places a very high pr ior i ty on the solution of report ing problems. 
The second factor is the increase in the size of many business 
enterprises and the tendency toward diversif ication. Th is trend l imits 
the abil i ty to achieve control through direct contact wi th the operation 
and forces management to rely more extensively on reported infor-
mation. 
There is also a tendency in modern business to adopt or extend 
decentralized plans of organization. Th is approach to organization 
moves net-profit responsibil i ty down to lower echelons and assigns 
authority to a wider spread of organization units and executives. 
Decentral ization is hazardous if not accompanied wi th effective con-
trols and control reports. 
W e have al l witnessed the tremendous increase in mechanization 
of procedures: first, punched cards and now, electronic data process-
ing. These new techniques provide us wi th a greatly increased abi l i ty 
to produce accounting, statistical, and other control data. However, 
a great quantity of information is not necessarily a desirable objective 
unless the requirements for and uses of such information have been 
properly determined. These developments imply that a more sophisti-
cated approach to management report ing requirements is essential. 
T H E O P P O R T U N I T Y F O R T H E A C C O U N T A N T 
This problem offers an unusual opportunity for the accountant 
because there is substantial room for improvement in practically every 
company, large or smal l , in every industry. It is also attractive 
because the problem affects a l l echelons in a business organization, 
412 
part icularly the top-management echelons and the chief executives. 
It is especially attractive to the accountant because he is in a better 
position than anyone else in a company to take the init iative in solving 
the problem. 
A n effective report ing system is the best evidence you can present 
to the other members of management to convince them that your 
accounting system is effective—that you understand the company's 
overfall problems and have a real contribution to make toward their 
solution—and that you are worthy of recognition as a key member of 
your company's management. So if you wish to be strict ly selfish 
about it, you can easily conclude that you w i l l do yourself more good, 
faster, by providing solutions to this problem than in any other way. 
In providing management advisory services to our clients we 
have the opportunity to work wi th a great number of companies, of 
al l sizes, and in a wide range of industries. Y o u cannot be engaged 
in this type of work very long without being impressed wi th the 
number of instances where this opportunity is being missed. It is 
being missed because there has been a concentration of effort on the 
means—in the form of systems, procedures, and equipment—at the 
expense of attention to the ends, in the form of providing management 
wi th the information required to properly manage. 
Procedures and methods in a company can be thought of as 
fal l ing into two classifications. F i rs t are those which are performed 
to do the things which must be done merely to stay in business— 
timekeeping, paying employees, b i l l ing customers, paying vendors, 
etc. The other class is directed toward providing management wi th 
information for planning and control purposes. 
In the first case the end objective offers no great problems of 
definition. W e also have no choice as to whether the function is 
to be performed—we must pay employees, bi l l customers, and so on. 
F o r this very reason we become preoccupied wi th the solution to 
these processing problems at the expense of turning our attention 
to the more sophisticated problems of reporting. 
Th is opportunity is being missed by some accountants because 
of an improper attitude concerning their role. The accountant must 
be active in defining report requirements and in not l imi t ing reports 
to data specifically requested on the one hand or in providing unl imited 
quantities of uncoordinated data on the other. It should not be 
presumed that management has carefully defined its requirements 
or that management should be left to forage for itself through al l 
available data. 
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I N A D E Q U A T E A P P R O A C H E S T O T H E P R O B L E M 
Because of its importance and scope, it is not surprising to find 
that there has been a considerable amount of effort expended on this 
problem. However, much of this effort has been unproductive for 
want of a proper approach. Before discussing what we believe to 
be the fundamental objective and a sound approach, I would l ike to 
mention some ways this problem often has been approached and 
why they usually fal l short of a ful l solution. 
COST-REDUCTION A P P R O A C H 
The magazine article mentioned at the beginning of this talk 
reported that company presidents generally agreed on the two points 
mentioned earl ier: 
• There are too many reports. 
• Present reports are of poor quality. 
The corollary to the cri t icism that there are too many reports 
is the cri t ic ism, " W e are spending too much money producing 
reports." 
W h e n agitation along these lines becomes sufficiently great there 
is usually an effort to eliminate reports and cut costs. Most com-
panies have been through at least one such campaign and in some 
cases they are carried out at regularly scheduled intervals. A person 
or committee receives the assignment of "work ing over" reports. 
B y taking one report at a time they proceed to try to "unse l l " users of 
the report and get permission to eliminate it or curtai l its distr ibution. 
Achievement is measured in terms of the number of reports eliminated. 
Another phase of such a program is often a reports-control plan 
wi th the tacit objective of making it difficult or impossible for a new 
report to be started, or the distr ibution of a present report to be 
expanded. The principle here is that the average person wi l l eventually 
give up if sufficient red tape is placed in his path. Th is can be termed 
reports control by the exhaustion or exasperation method. 
The ultimate in efforts to reduce the number of reports is the 
desperation approach. The technique here is surreptit iously to stop 
issuing a report and then wait to see what happens. If no one notices 
the absence of the report, you have scored! 
It can be said that such programs do result in the elimination of 
some reports, at least temporarily. It can also be said, however, that 
these approaches are negative. N o effort is made to find out what 
information people really need. They drive reports underground 
because if something a person really needs or believes he needs is 
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eliminated, he w i l l usually find a way of compi l ing the information 
himself, usually in a more costly or inefficient manner than if the 
report was authorized in the first place. 
The objectives of these approaches are also much too narrow. 
They are concerned only wi th what currently exists in report form and 
omit a search for opportunities for increasing the effectiveness of the 
communication system through new reports. 
The amount of savings realized from a cost-reduction approach 
is very difficult to compute. H o w do you segregate report costs from 
cost of maintaining underly ing records which are often necessary 
whether they are the subject of reports or not? H o w do you compute 
the cost of using reports, which may be a major cost? H o w do you 
compute the cost or loss to the company through failure of manage-
ment to be adequately informed? 
Cost reduction should not be the bait placed before management 
to get action on the problem. A systematic evaluation of control-
reporting systems very often results in fewer reports and reduced cost 
but this should not be the pr imary objective. 
S C R E E N I N G A P P R O A C H 
The survey reviewed in Business Week reports that many 
companies approach this problem through the screening procedure. 
A n assistant to the president or a vice president or even a secretary 
goes over reports, picks out tr iv ia, and decides what should go to the 
head man. Th is posit ion "next to the throne" can become powerful 
and also frustrat ing to the rest of the organization. Th is results in the 
"screener's" judgment being substituted both for the judgment of the 
president and for the person submitt ing the report. W e can conclude 
that this approach fails to face up to the real problem. Rather, a new 
set of problems are substituted for the problem of too many reports. 
T H E P R I N C I P L E S O F A S O U N D A P P R O A C H 
What is a sound approach to this problem? W h a t must be con-
sidered in a program to achieve more effective reporting? 
BASIC OBJECTIVES 
The basic objective of a sound control report ing system can be 
stated in simple terms. W h a t you really want to do is to make certain 
that each person in the organization has the information he needs to 
perform his job effectively and also that he does not receive unneces-
sary information. Th is implies that the information is adequate as to 
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content, form, t iming, integration, etc. If management were certain 
this condition prevailed it could not help but be satisfied. Report costs 
would be acceptable if at al l reasonable. 
Th is sounds l ike a rather obvious and basic objective and, of 
course, it is. Generally it is not adopted, however, for several reasons. 
Management and staff personnel in the organization may not have 
time to tackle the problem. The scope of such an undertaking may 
serve to fr ighten management off. There may not be anyone in the 
organization in a posit ion to be sufficiently objective to carry through 
such a program, or the techniques for such a project may not be 
known. 
PRINCIPLES 
W h a t are the principles to serve as a guide in developing a plan to 
meet this objective? 
1. F i rs t of al l there should be a recognition that control reports 
represent a problem area susceptible of study as a separate problem. 
Reports can only be produced from information and data generated 
by systems, procedures, and methods. However , report requirements 
can be approached separately. M a n y procedures exist part ial ly or 
solely for reporting purposes. Therefore, it is logical that report 
requirements be resolved first and that procedures and methods should 
fol low. 
2. There should also be an acceptance of the desirabil i ty of 
studying al l types of control information together, i.e., f inancial, cost, 
schedule, quality, service, work load, personnel, etc. F r o m a top-
management standpoint a l l areas of the business are interrelated and 
therefore an integrated reporting system requires inclusion of a l l con-
trollable areas relating to profits. Management expects balanced per-
formance; it expects not just production on schedule, but production 
on schedule at proper costs, and up to quality standards. 
3. There should also be a recognition that the development of a 
reporting plan must include a review of company policies. Y o u must 
ask these questions: W h a t are the objectives and policies of the com-
pany? W h a t needs to be controlled? H o w is the over-all business and 
its various operations to be planned and controlled? W h a t are the 
factors affecting profits and how can they be measured and reported 
for planning and control purposes? 
4. There must be an acceptance of the premise that organiza-
tional questions are an essential consideration in arr iv ing at a sound 
reporting system. Management has been defined as the art of getting 
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things done through people. Th is definition implies that one of manage-
ment's prime responsibil it ies is to know how wel l things are being 
done—how wel l people are performing. Reports must be based upon 
a determination of who controls as wel l as what must be controlled 
if performance is to be measured. Th is is the means for making 
organization and accounting work for you. 
It also fol lows that if your objective is to see that each key person 
has the information he needs to do his job effectively, you must first 
determine the planning and control responsibil i ty assigned to each 
posit ion. 
5. There should also be a realization that a review of reports 
now being issued is but one phase of the project. Individual reports 
can be reviewed, the format can be changed, the columns can be 
moved about, etc. However , the opportunity to make major improve-
ments using this method is l imited. A n over-all plan should be set up 
first to provide a basis for evaluating individual reports later on. It is 
a mistake to begin si f t ing a collection of reports before the ground 
rules and criteria for evaluating these reports—both as to coverage 
and to content—have been established. 
A C A S E S T U D Y 
N o w that we have considered the nature and importance of this 
problem, the opportunity it presents to al l of us as accountants, and 
how the problem can be properly approached, I wou ld l ike to review 
an actual case example f rom our experience. 
Th is particular company is a very successful and substantial 
company wi th first-class management personnel. The i r management 
control report problem was typical of that encountered by many com-
panies. In short, no integrated plan of reports existed. Var ious 
reports had been init iated over the years and had been continued after 
the original need no longer existed or the person requesting them had 
moved elsewhere. N o conscious effort had been made to look at the 
whole body of reports as a separate problem requir ing planning and 
integration. 
The immediate causes for concern about the report problem arose 
from several factors. 
1. Since W o r l d W a r II the company's operations had expanded 
from one location to several locations and there were plans for 
further expansion. In some instances they had purchased a going 
business and inherited a report ing system different from their own. 
In some instances they had started a new operation themselves and 
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needed to develop a reporting system. In either case the volume of 
control information mult ipl ied. These facts had added to the inte-
gration problem and required that over-all top management delegate 
authority and responsibil i ty and divorce themselves from detailed 
operating data. 
2. Management responsibil i ty had been transferred in recent years 
to a more or less new generation of executives, many having had 
experience wi th other companies. Therefore, more diversity of opinion 
existed on how operations should be controlled and reported, which 
had to be reconciled. 
3. Certain shifts in emphasis and policies wi th in the operation 
had occurred. F o r example, sales were being made to a more diverse 
group of customers, under new conditions, and on new terms. These 
and other pol icy changes had resulted in new areas requir ing controls 
and report coverage. 
4. A number of organizational changes had been made from time 
to time. These shifts in the assignment of duties and responsibilities 
resulted in changed report requirements which had not been provided 
for. 
5. O w i n g to the existence of a smal l , closely kni t group of 
owner-executives and keen competit ion, much data on company oper-
ations were tradit ionally held in strictest confidence. There was need 
to expand the dissemination of certain information to permit key 
personnel to function effectively. In other words, there was need to 
decentralize authority and responsibil i ty but st i l l to provide central 
control on performance. 
6. Report coverage was inadequate. Some areas in the operation 
were covered by a mult ipl ic i ty of reports, whi le other areas were the 
subject of few if any reports. 
7. The controller was a relatively new employee and had init iated 
a number of progressive programs for improving management con-
trols. T o a considerable extent the success of these programs depended 
upon an improved system of reports. 
8. There was the usual cr i t ic ism in some quarters that there were 
too many reports whi le other executives were cri t ical of the lack of 
information on certain phases of operations. 
The approach used in resolving these problems was the approach 
discussed earlier this evening and consisted of a number of basic steps. 
1. W o r k i n g wi th the controller and other key executives, a 
current organization chart was developed and the functions and re-
sponsibilit ies assigned to each organization unit were spelled out. 
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2. The next step was to develop a tentative over-all control-
report scheme. Th is scheme identified the major elements in the 
operation which must be controlled and the positions having control 
responsibil i ty as wel l as positions which should have data for informa-
tion and planning purposes. 
Th is can be termed the imaginative phase of the program as 
opposed to the analytical phase when specific reports are evaluated. 
Y o u wi l l note that up to this point no detailed examination of present 
reports had been made. Rather, effort was directed toward pre-deter-
mining, objectively, what the reports structure should be so there 
would be a basis for evaluating actual reports and reports coverage 
later on. 
Th is so called reports scheme or plan usually takes the form of 
large sheets of paper wi th control areas running down the left side. 
Next fol lows a column to enter a description of the type of data 
required in each area. Then there is a series of columns running 
off to the right, one for each key executive, in which is indicated 
whether that posit ion should receive information on the particular 
area and, if so, whether it is for control, p lanning, or information 
purposes. The principle here is that no more than one position can 
be designated as having pr imary control responsibil i ty, provided the 
organization plan is sound. If it is not clear as to which position 
controls, such conflicts should be resolved at this point. 
T o il lustrate what is meant by the term control area, I can cite 
these examples of major control areas which in practice are sub-
divided into further breakdowns into elements: 
(a) Fo r an airframe manufacturer the major control areas were 
such factors as sales and backlog, production schedule performance, 
costs, inventories, quality, industr ial relations, etc. 
(b) F o r a state h ighway commission the control areas included 
long and short range construction programs by road system and 
routes, federal and state revenues, construction projects by class, 
equipment investment and ut i l izat ion, departmental operating costs, 
etc. 
(c) F o r a retail department store the major control areas in-
cluded financial posit ion, competitive posit ion, departmental per-
formance as to sales, returns, mark-ups, mark-downs, discounts, gross 
margins, sel l ing costs, number of transactions and average sale, 
quality of service, comparative merchandising, stock posit ion, open-
to-buy, etc., workroom cost and schedule performance, etc. 
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T o il lustrate how major control areas can be further broken 
down, the sales control area in one manufactur ing company included 
such sub-areas a s : 
• Sales volume 
B y product lines 
B y outlet and type of sale: 
Contract—Distr ibutor—Direct—Inter-company 
B y products as to profitabil i ty based upon direct cost and 
P V ratios 
• Prof i t variations due to Vo lume 
M i x as to sales, outlet and product profitabil i ty 
Pr ice 
Once the over-all control-report scheme was developed and ap-
proved a major step in the work had been completed. Th is consti-
tuted a definition of the problem and "posit ioned the goal posts" by 
indicating what coverage was necessary for the complete program. 
Organizat ional questions had been resolved at the start and the neces-
sity to negotiate the questions throughout the rest of the programs 
was minimized. A l l the rest of the work could be tied back to this 
plan, which also provided a means for budgeting time and determin-
ing when the work was complete. 
3. Th is over-all management control scheme was supplemented 
by a set of criteria for appraising the adequacy of an individual con-
trol report, such as simpl ici ty of format and use of comparative data 
showing trends. 
4. A l l divisions, departments, and sections were requested to 
submit a copy of each report prepared in their unit together w i th a 
list indicat ing for each report the frequency of issue, distribution, and 
person to contact. Ac tua l copies of reports were requested rather than 
blank forms and the date of daily, weekly, monthly, and annual report 
samples to be submitted was specified. Th is provided actual report 
samples as of common dates so actual data on one report could be 
related wi th another. 
5. A l l units were also requested to submit a list of reports 
received, indicat ing the names and sources of each report. Th is pro-
vided a means for cross-checking between lists of reports issued and 
received to be sure al l report samples were accounted for and dis-
tr ibution lists were accurate. 
6. Interviews were then conducted of al l appropriate person-
nel, start ing wi th departments preparing the greater numbers of 
reports and work ing from the bottom of the organization chart up-
wards. In this way as much background as possible was acquired 
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before ta lk ing to report users. It helps to know how each report is 
prepared and what a subordinate's opinions are before interviewing 
the superior. 
These interviews also included a discussion of the control respon-
sibil it ies of each posit ion, the importance of the various factors in 
the job, and the incumbent's ideas as to what he should have. In 
effect, the man was asked: " W h a t is your job? H o w do you operate? 
Wha t needs to be controlled? H o w do you control? W h a t do you 
think of the reports you get? W h a t do you need?" Th is permitted 
refinement of the over-al l control scheme as work progressed. 
7. The facts obtained by interview were recorded on two 
forms, one covering information on the preparation of each report 
called a report inventory and the other covering information from each 
user of each report called a report-user data sheet. W h e n the inter-
views were completed a complete file had been compiled on each 
report, including a sample report, inventory sheet, and data sheets 
from each user. 
8. A s a practical matter each interview covered al l reports pre-
pared and used by the indiv idual interviewed. However , reports are 
evaluated and the new structure is built by first evaluating al l reports 
fal l ing in each control area. Once a pyramid of report data is decided 
upon for each control area, then al l areas are considered together 
to bui ld an over-all reports pyramid and provide for integration of 
information. 
T o accomplish this, al l reports were listed and classified by con-
trol area. Th is immediately showed up areas not covered by reports 
and areas covered by many reports. 
9. H a v i n g tr ied it both ways I suggest it is better to develop 
the reports structure from the top down rather than from the bottom 
up. In the case I am referring to here, it was concluded early in 
the evaluation phase that there were many opportunities to improve 
the individual reports in the files. However, there was a complete 
absence of any top-management report or series of reports which 
would permit the over-all operation of the business to be reviewed. 
The present reports did not represent an integrated set of data to 
indicate where performance was good and where major problems 
existed, f rom a top-management point of view. A lmost every report 
was given a "shotgun" distr ibution, w i th the section head, depart-
ment manager, division head, and president al l receiving the same 
report. The president wound up receiving a copy of almost every 
report and was left to sort, analyze, and digest the data himself. 
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In this company the need for a top series of reports covering al l 
phases of the operation was accentuated by the existence of a man-
agement committee, including the president and the head of each 
major function. Th is group meets weekly to discuss various prob-
lems and to pass on most major business decisions, but had not been 
recognized in report ing practices. Members received only those re-
ports appropriate to their individual positions rather than broader 
company-wide data. Therefore, this group was not sufficiently in-
formed to give adequate consideration to the questions brought up 
for decision at these meetings. 
10. A completely new series or package of reports was developed 
for the use of this top-executive group. These reports cover all con-
trol areas in summary form and clearly indicate responsibil i ty for 
performance in each area. A s this group is most concerned wi th 
major company decisions the reports emphasize trends rather than 
short-term results. 
A t the first meeting fo l lowing the issuance of this series of 
monthly reports, each person is called upon to review the report 
schedules covering the activities for which he is responsible. B y 
having the reports ahead of time each person is expected to indicate 
the action he is tak ing on the problems showing up in the reports. 
Th is results in a very different type of meeting than one where prob-
lems are revealed for the first time and the responsible official has had 
no opportunity to plan a course of action. Here time is spent consider-
ing positive solutions rather than excuses. 
Th is case il lustrates that the purposes of the various commit-
tees in an organization and their information requirements should 
be included wi th in the scope of a reports survey. 
Other management meetings should also be given attention as 
some meetings are required because of deficiencies in control reports 
or are held to get a group decision which would not be required if 
control responsibil i ty were properly defined in the first place. 
11. Fo l low ing the design of this set of top summary reports al l 
of the other reports were evaluated. Th is evaluation covered report 
content and coverage; format, t iming, accuracy, etc., distr ibution, and 
integration wi th the top set of reports which formed the top of the 
pyramid of reports. Recommendations were then made for el imina-
tions, changes, and new reports. The objective was not to give every-
one what he thought he should have but rather what he requires as 
part of an over-all plan related to the assignment of control responsi-
bi l i ty, organizationally. 
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12. A reports-numbering system was adopted for administrative 
purposes. Author ized reports were entered on a reports plan which 
classified al l reports by areas of control and showed the distr ibution 
of each report. 
A reports coordinator was appointed on the controller's staff wi th 
responsibil i ty for maintaining the reports plan. The development of 
a comprehensive reports plan is not a one-time proposition but rather 
serves as a start ing point. Cont inu ing effort is required to improve it 
and adjust it for changes in the organization structure and in the 
operations of the business. 
B Y - P R O D U C T S 
A company stands to benefit f rom the by-products that often 
result from systematically reviewing reports. It is not unusual to find 
need for information that is practicable to obtain but which is not 
now available. Other information is not available soon enough to be 
of value. Therefore, you can define certain problems for action by 
your systems-and-procedures people. 
A good report usual ly compares actual results to planned results. 
In order to conclude a certain result is good or bad you must compare 
it to what that result should have been. V e r y often a study of reports 
w i l l disclose instances where no standard or goal has been established. 
Th is points up areas where planning procedures and techniques can 
be improved. 
The easy way out is to make comparison to the prior period or 
to last year. Then, if your report shows a gain over last year you con-
clude the results are favorable. Th is could also mean that the results 
were less unfavorable. Af ter a l l , there is nothing sacred about last 
year's result, which reflects your previous sins as wel l as virtues. 
Usua l ly you w i l l find that a planned result can be determined where 
you are tempted to l imit comparison to the previous period. 
In the case example I have been discussing almost every reference 
to last year has been eliminated except for trend data in planning 
reports. In effect you say : " L o o k at last year in determining this 
year's plan. Once the plan has been approved, management expects 
planned performance, not last year's performance." A s a compromise, 
a few reports showed both plan and last-year's performance. It was 
found that this lead to a rationalization l ike th is : " W e l l , I missed my 
planned performance by 10 per cent but I am st i l l a l l r ight because 
I am 5 per cent over last year." Th is is not an acceptable answer. 
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Another important result should be a better understanding of 
their jobs by al l executives and of the relationship of their jobs to the 
over-all operations of the company. The plan should clearly spell out 
who controls what, who is responsible and accountable for each phase 
of operations, and the importance attached to each phase of an activity. 
Often this represents the first time everyone has had an opportunity 
to really consider these questions. 
C O N C L U S I O N 
People often say, " A l l these things are fine but we could never get 
the executives of our company to give up a report or stand for any 
changes." Th is is part ly a human relations problem requir ing a reason-
able person on both sides of the transaction. However , much of the 
reluctance to give up or accept change results from fear that control 
w i l l be lost and someone may fai l to be properly informed or to take 
corrective action. The approach to these problems outl ined here this 
evening minimizes this problem. It provides a means of assuring that 
al l areas in the operation are covered, and that a reports structure has 
been built upon, and reflects, a sound plan of organization. In other 
words, this approach permits the chief executive to conclude that each 
key person in the organization has the information he needs to perform 
his job effectively. Th is is offered as an effective approach to control 
report problems. 
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